PPR News

Precision Parts and Remanufacturing

“PPR is committed to consistently deliver high quality remanufactured products, on time,
and accurately, through a team dedicated to continual improvement.”

October 2023

All Managers/Supervisors are responsible to scan products in and out.
Precision Parts’ definition of Lot Integrity:

Maintaining all pieces and lot paperwork with the correct lot throughout the
remanufacturing process. Or, ZERO pieces or paperwork of any lot mixed with another
lot during the remanufacturing process.

Why PPR must have Lot Integrity:
Each lot is scheduled to meet the customers’ needs. The customer orders are not

consistent. A single lot may consist of 1 unit or up to 50, depending on the overall size
of the customer’s order.

To ensure all units are disassembled, remanufactured, and shipped on time PPR must
process ALL pieces of all units. Lot Integrity keeps orders (lots) separated during
remanufacturing so that pieces are not mixed up or missing.

If PPR does not process orders using Lot Integrity, the units will not be built on time to
meet the customers’ requirements. Pieces may become mixed up, damaged, or lost
which dramatically increases the production time and costs to remanufacture the lot.

It is the duty of each employee to maintain Lot Integrity. All pieces and/or units
processed in your department must remain with the lot and the proper paperwork
that travels with the lot.

We will be having a tornado drill
Wednesday October 09", 2024 at




i Welcome Valencia as our EHS Coordinator I
She is excited to join our team and is looking forward to working |
I closely with all supervisors and employees. If you ever have a
question or concern, please feel free to reach out to her.
1 Val will be doing daily audits and training in your area. I

We will be holding a Power Industrial
Training Class.If you are interested
please get with your supervisor or Val to

be put on the training ”S- é
. O | %

HAZARD
COMMUNICATIONS

Know your hazard
communcation labels

Johnny Lott 3 years
Bryon Okine years
Randy Pleas 2 years
Maria Martinez 2 years
Kandy Denney 2 years
Cheyana Stout 2 years

val will be discussing safety, health, and
environmental weekly for supervisor to discuss Chayce Scott 1 year
with their team. If you have suggestions please Ronme Carter 1

get with Val. B

Phung Nguyen 10%"
Sarah Unsell 71
Randy Pleas 14"
David Harris 11™
John Thang 28"
Seth Brisbin 21st
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